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SERVICES
Seven focused offers, delivered by senior Oracle Utilities consultants. Every engagement starts with a paid
assessment — no free scoping — and is contracted corp-to-corp with NS2, not with individuals.
Oracle Utilities Managed Production Support (L2/L3). Managed application support for Oracle Utilities
— CC&B, CCS/OUCCS, MDM and C2M — with SLA-backed L2/L3 incident, problem and enhancement delivery.
Oracle CC&B / CCS Version Upgrades. End-to-end Oracle Utilities version upgrade delivery: CC&B 2.x
upgrades and OUCCS version uptake, fit-gap analysis, retrofit of customizations (OUAF, Groovy, PL/SQL),
OUTA regression testing, data migration dry runs, cutover and post-go-live hypercare.
OUCCS Cloud Migration (Oracle Utilities Customer Cloud Service). Migration from on-premise
CC&B/MDM — and legacy Lodestar/CCS estates — to Oracle Utilities Customer Cloud Service (OUCCS).
Oracle Utilities Data Conversion & Migration. Data conversion for Oracle Utilities implementations and
upgrades: source analysis, mapping and transformation rules, cleansing, mock conversions, parallel runs and
production migration for CC&B, MDM and C2M.
Smart Metering (AMI) & MDM Consulting. Oracle Meter Data Management (MDM) consulting for AMI
programs: meter data intake, usage calculation and VEE rules, Smart Grid Gateway integrations with
head-end systems (Itron MV90, Sensus, Landis+Gyr), interval and scalar reads, and MDM-to-billing
integration for smart meter rollouts from pilot to full deployment.
Oracle Utilities Staff Augmentation. Corp-to-corp Oracle Utilities specialists for systems integrators and
utilities: solution architects, techno-functional consultants, functional architects, data conversion specialists
and production support leads across CC&B, CCS, MDM and C2M.
Oracle Utilities Solution Architect. Senior Oracle Utilities solution architecture, engaged by the hour:
solution design and blueprinting, fit-gap and design authority, vendor/SI oversight, upgrade and migration
roadmaps, and delivery assurance for CC&B, CCS/OUCCS, MDM and C2M programs — without a full-time hire.

TRACK RECORD HIGHLIGHTS
Oracle Utilities Managed Services — Tower Lead, US Electric Utility. A 20-person team across MDM,
Smart Grid Gateway, CC&B, MTM and MWM — ~700,000 service points.
CC&B Modernization & OUCCS Readiness — Canadian Submetering Provider. End-to-end A/P refunds
module in CC&B (~80% manual effort saved per transaction), automated collections-agency referral and
write-off flows, and a gap-fit analysis for the CC&B v2.3 → OUCCS upgrade.
Community Solar on CC&B & MDM — US Gas & Electric Utility. Functional architecture and data
conversion: enrollment/subscription/allocation design, billing-credit calculation, and CC&B–MDM–provider
integrations.
CC&B v2.2 → v2.8 Upgrade — US Electric Utility. SME leadership for UAT and hypercare, migration dry
runs and parallel validation.
Lodestar → OUCCS MDM Transition — Canadian Gas & Electric Utility. 300,000 MV90 service points,
CCS integration via SGG, two CCS upgrades with OUTA regression, team of 8 across three time zones.
CC&B Operations & Upgrade — Canadian Municipal Electric Utility. v2.3.1 → v2.7.0.3 upgrade live
July 2020; RPA automation of 5+ daily tasks saving ~200 hours/week.
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